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Certificate Course: Project Manager CCI 

Module 1: Basic Knowledge Project Management 	 100 

Basics Project Management 
Basics Process Management 
Law for Project Managers 
Leadership Aspects of Project Management 

Module 2: Methods and Instruments for Planning and Control 	100 
of Projects 

Project Planning and Control 
Project Financing and Controlling 
Crisis and Risk Management in Projects 
Software Use in Project Management 

Module 3: Requisite Know-How ofthe Project Manager 	 180 

Basics Leadership 
Motivation and Communication 
Promotion of Employees 
Leadership Tools 
Confiict Solutions 
Problem Solving and Decision Making 
Moderation and Presentation 
Time Management and SeIf-Organisation 

Module 4: Practical Know-How Project Management (Project 	100 
Types) 

4 Case Studies on Leadership Aspects of Project 
Management 
4 Oase Studies on Information and IT-Projects 
4 Oase Studies on Outsourcing 
4 Case Studies on R+D Projects 
4 Gase Studies on Organisationa! Projects 

Learning Units Total 	 480 


